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Rappahannock EMS Council 
Disaster Committee Minutes 

August 17, 2010 
 
 

Call to Order:  Mark Garnett called the meeting to order at 13:30 hours. 
 
Members Present:        Others Present:  
Mark Garnett, Caroline County    David Moody, King George 
Mark Bledsoe, City of Fredericksburg 
Ray Harvey, Quantico 
Steve Lynd, King George County 
Paula Shaver, Red Cross 
Emily Smith, Rappahannock Health District 
Tina Skinner, REMS 
 
Members Excused:  
Doug Boggs, Spotsylvania 
Wayne Green, Culpeper 
Eric Lasky, Spotsylvania 
Bruce Sterling, VDEM 
 
Approval of Minutes:   The minutes of June 1, 2010 meeting were approved as presented. 
 
Reports:  

 
Counties Present to Report:   

 
Caroline County  
Reported on activities related to the support of the 2010 Jamboree and the North Anna 
Power Station (VOPEX) drill.  The County Emergency Management is readying / 
updating its emergency plans for the upcoming State Fair of Virginia in late September.  . 
 
City of Fredericksburg 
Reported on the Hazardous Material Team’s participation in the recent Jamboree and 
VOPEX exercise.  The City has begun use of its new emergency text notification system 
Fredericksburg Alert (www. fredericksburgalert.com).   They also reported that they have 
begun promotion of a new public GIS system. 
 
King George County 
Reported on their updated planning related to the Jamboree Evacuation Plan.   Their 
school buses now have GIS tracking capability. 
 
Regional Council:  
 
Reported that the new VDH contract has been approved.  The new contract will require a 
MCI plan review and drill evaluation.  This will be an area for new business at a future 
committee meeting. 

 
 Other Agencies/Organizations: 



 2 

 
MCB Quantico  
Reported that Raymond Loving has been named the new Fire Chief.  The Committee’s 
own Ray Harvey has been promoted to Deputy Chief.  The base has also successfully 
conducted a recent HazMat exercise. 
 
Rappahannock Area Chapter of the Red Cross 

 The Chapter reported their recent participation in the regional VOPEX drill.   
 
Rappahannock Area Health District – Health Department 

 The HD reported on their recent relocation of an EMS Chempack in support of the 
Jamboree.  They also assisted localities during the recent VOPEX drill.  Chapter reported 
their recent participation in the regional VOPEX drill.  They also commented that CDC 
officials have officially ended the H1N1 flu pandemic status.   

 
Unfinished Business:  
 
REMS announced that all Weather Radios have been distributed. 
 
Work on a standing Chempack / Nerve Agency protocol continues. 
 
New Business: 
 
The committee discussed any observations and lessons learned in the emergency management 
discipline from the recent Jamboree.  It was noted the JMAOCC and Central Dispatch Center 
allowed for faster face-to-face communication.  It was also noted that a set of bolt cutters was 
positioned with the deployed Chempack resource.  This access option should be considered for 
the standing REMS area resource.  This logistics lesson has the potential to increase deployment 
time, secondary to not having to wait for a “Pack” key to be delivered. 
 
There was a general discussion of which regional agencies still have active CERT team 
programs.  It was reported that King George has a limited program.  UMW still maintains a 
program.  No action is required from this discussion.   
 
Next Meeting:   October 5, 2010 (Tuesday) at 13:30 hours. – Rappahannock EMS Council 

Training Center  
 
Adjournment:  The meeting was adjourned at 14:00 hours. 
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Rappahannock EMS Council 
Disaster Committee Minutes 

October 5, 2010 
 
 

Call to Order:  Mark Bledsoe called the meeting to order at 13:30 hours in the excused absence 
of the Committee Chair. 

 
Members Present:        Others Present:  
Mark Bledsoe, City of Fredericksburg Liz Smith, SRMC 
Doug Boggs, Spotsylvania County    Dee Dee Seidel, SRMC 
Wayne Green, Culpeper County    Kelly McDonough, MWHC 
Steve Lynd, King George County    Marianna Bedway, MWHC 
Tom McCoy, Mary Washington Health Care   Jared Beard 
Emily Smith, Rappahannock Health District   Tim Ducheney 
Bruce Sterling, VDEM     Dawn Szabo 
Tina Skinner, REMS 
Tracy Turman, Fauquier Health 
 
Members Excused:  
Mark Garnett, Caroline County 
Ray Harvey, Quantico 
Kathy Hatter, Rappahannock- Rapidan Health District 
Eric Lasky, Spotsylvania County 
Eddie Peck, Sheriff Department Representative 
Paula Shaver, Red Cross 
 
Approval of Minutes:   Motion was made by Bruce Sterling, seconded by Doug Boggs and 
carried to approve the August 17, 2010 meeting minutes as presented. 
 
Special Recognition: 
Council President, Kevin Dillard made a special presentation of plaques for those who made 
significant contributions in support of the region’s EMS planning and coverage to the 2010 
National Boy Scout Jamboree.  
 
Reports:  

 
Counties Present to Report:   

 
City of Fredericksburg 
Reported on preparations for two upcoming events being conducted in the City to include 
the annual Chili Festival and Wine Festival which both draw large crowds.  No MCI 
activations reported. 
 
Culpeper County 
The annual Airfest will be held next week in the county with Fire & EMS prepared to 
support.  No MCI activations reported. 
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Fauquier County 
County will be participating in the VHA system drill scheduled for next week which will 
test regional hospitals through a tabletop exercise.  No MCI activations reported. 
 
Spotsylvania County 
Reported on preparations for the Stonewall Jackson 20 mile Run to be held this weekend.  
VDOT will also be completing bridge repair work mid month which will affect traffic 
flow on Route 208 over Lake Anna.  No MCI activations reported. 
 
King George County 
No Report. 
 

Regional Council:  
 
Discussed with committee members again the annual review of the Regional MCI Plan.  This 
will be an action item from the Disaster Committee to the REMS Board of Directors at their 
December 2010 meeting.  Input will also be solicited from the Emergency Operations Division at 
the Office of EMS.  Deadline for committee member comments set at November 2nd, with 
further committee discussion and final input to be made at the next meeting.  Members were 
reminded that they could view or print off the most current version of the plan from the council 
website. 

 
Announced the Council President, who was recently re-elected to serve another two-year term, is 
evaluating all current standing committees for 2010-2012 appointments.  Mark Garnett will 
continue to serve as Chairman to the Regional Disaster Committee.  Current active members 
were advised they would be reappointed and thanked for their service. 

 
Tina reported that the Policy for Vaccine Administration by EMS Providers in Virginia is being 
presented to the State Board of Health on October 15, 2010.  Amendments to the Code of 
Virginia, effective March 29, 2010 recognized certain EMS providers as being authorized to 
administer vaccinations under the authority of their operational medical director without the 
physical presence of the medical director.  The required policy is designed to provide guidance to 
Virginia Emergency Medical Services (EMS) Operational Medical Directors (OMD), EMS 
agencies, and EMS providers in the development of a program for the administration of vaccines 
by appropriately certified, authorized, and supervised EMS providers.  Once approved more 
information should be made available on the Office of EMS website. 
 
Other Agencies/Organizations Present: 

 
Mary Washington Health Care 
Reported on a VHA system drill to be conducted next week which will test MD, D.C. and 
NOVA region hospitals, and their ability to take adequate number of patients.  MWHC expects 
to see 14 patients with the drill, and do not expect the need for local assistance.  MWHC 
conducted its first influenza meeting of the season with normal tracking to begin.  Also reported 
that in approximately six months the MWH Pharmacy will be relocated to a larger area of the 
lower level of the hospital.  This will result in a change to the current chempack plan and storage 
with appropriate individuals to be notified. 
 
Rappahannock Area Health District – Health Department 
The Region’s EMS Chempack was pre-deployed successfully and without incident for the State 
Fair held in Caroline County.  Since H1N1 is no longer a pandemic, the Health Department will 
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be hosting several smaller flu clinics this season to include a flu exercise walk-through clinic at 
the Spotsylvania Mall on October 23, 2010. 
 
Virginia Department of Emergency Management (VDEM) 
No Report. 
 
Unfinished Business:  
 
Discussed the positive work completed this past year with the regional EMS Chempack.  A 
Chempack/Nerve Agent Protocol was approved by the Regional Medical Director (RMD) and 
Caroline County OMD for specific use at the National Boy Scout Jamboree and State Fair in 
Caroline County.  This protocol has been presented to the RMD and Regional Protocol 
Committee as a priority for further review and recommendation for approval to include in the 
Regional Patient Care Protocols. 
 
New Business: 
 
The Northern Virginia Hospital Alliance reported that all of their hospitals will be getting new 
HEAR radios, same frequency, building in redundancy.  Old radios will become back-ups at 
each facility.  Should be a seamless process for all EMS agencies. 
 
Next Meeting:   December 7, 2010 (Tuesday) at 13:30 hours. – Rappahannock EMS Council 

Training Center  
 
Adjournment:  The meeting was adjourned at 14:10 hours. 
 
 



Rappahannock EMS Council 
Guidelines & Training Committee 

Minutes 
 

October 25th, 2010 
REMS Training & Simulation Center, Classroom A 

 
Call to Order: Meeting was called to order by Pat Fitzgerald at 1900 hours 
 
Roll Call and Recognition of Guests: Present were Doug Found, Pat Fitzgerald, Wayne Green, 
Wayne Perry (staff) and Linda Harris (staff). 
 
Excused:  Charlie Williams, Kelly Southard, Mark Garnett, and John Brandrup 
 
Absent:  Dr Garth, Dave Morris, Lori Knowles, Keith Moore, Dottie Williams, Greg Leitz, Mike 
Brewster. 
 
Approval of Minutes: Motion made by Doug Found to approve the minutes from the August 
meeting.  Second by Pat, Motion carried. 
 
Staff Report:  
Training Department Report 
 
FA09 Intermediate and Paramedic Courses 
Both classes have been completed and students are finalizing their field internship requirements. 
 
From the Intermediate class – 5 have completed both written and practical testing for NREMT-I; 
1 has completed the written testing but not the practical; 1 has attempted written testing.  Two 
students have not yet completed the course requirements to be eligible for NREMT.  The balance 
(8) are in the process with NREMT but have not yet tested. 
 
From the Paramedic class – 1 has completed both written and practical testing for NREMT-P; 4 
have yet to complete the course requirements to be eligible for NREMT.  The balance (5) are in 
the process with NREMT but have not yet tested. 
 
Virginia Paramedic Accreditation 
 
The Paramedic follow up site visit for our re-accreditation was conducted by OEMS and we are 
now accredited through December 31, 2012.  We must attain national accreditation through 
CoAEMSP by January 1, 2013.  This process will be started in the next 30-60 days as the 
application is upwards of 70 pages and once submitted and approved it can take up to 6-8 months 
for the site visit to occur and the results are not available for 6-8 months after the site visit. 
  
FA10 ALS Certification Programs 
The FA10 Intermediate and Paramedic classes start October 26.  There are 22 students confirmed 
in the Intermediate class and 9 students in the Paramedicclass. Course approvals were submitted 
and training funds were also approved as submitted.   
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CICP 
There is a survey running on the REMS website soliciting information on the dates and times for 
a class.  The majority so far is for a class in the Spring of 2011.   
 
National Registry Test Site 
We would like to host a National Registry test site and eventually make it to the point of 
scheduling so that it is available to students that graduate from our programs.  At this point it’s 
probably not going to happen by the end of 2010 but something to think about for early 2011. 
 
ALS Preceptor Class 
The next class will be Monday November 1, 2010 at the REMS Training Center. Class starts at 
7pm with the preceptor protocol test at 6pm. 
 
EMT-B Evaluator class 
This class will be held Wednesday November 17, 2010 from 7-10 pm at the REMS training 
center 
 
ALS Required Topics 
The class will be held from November 29, 2010 thru February 9, 2011 on Mondays & 
Wednesday nights from 7-10pm at the REMS Training Center. 
 
BLS Refresher 
This class will be held from January 29, 2011 thru February 12, 2011-Saturdays only from 8a-5p 
 
The next EMT-B course will start the end of February 2011 and complete early June 2011. 
 
ALS Release Extension Requests:  

1. Steven Melone- He is asking for a 6 month extension.  He had some problems with call 
volume while with his volunteer agency.  He is now career in Stafford and will be placed with a 
new lead preceptor there. Motion made by Pat Fitzgerald, second by Wayne Green, motion 
carried. 
 2. David Robey – He is asking for a 3 month extension.  His lead preceptor left the 
county and he now needs to find a new lead preceptor. Motion made by Pat Fitzgerald, second 
by Wayne Green, motion carried.          
 
ALS Instructor/Coordinator Requests:   
 1. Chris Jett- He is asking for a recertification endorsement.  He holds many instructor 
certifications and does ALS teaching through Stafford County.  Motion made by Doug Found, 
second by Pat Fitzgerald, motion carried. 
 2. Jeff Sayles- He is asking to extend his endorsed area into the REMS Council.  He has 
taught for REMS in the past and currently is employed by Life Evac and conducts classes at 
agencies through Life Evac. Motion by Doug Found, second by Pat Fitzgerald, motion carried.  
 
Exemption Requests: none 
 
Sub-Committee Reports: 
 1.) Protocol No report except that the committee is currently working on research for the 
new protocols which be rolled out next summer.  The next Protocol Committee Meeting is 
Tuesday, December 7, 2010. 
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 2.) ALS Release- Several items were introduced for the committee to work on – Creating 
2 preceptor lists; one for ALS release and the second for Field Internship.  And to look at a RN 
to paramedic release program.  There are some RN’s within our region that have obtained their 
paramedic certification. And possible offering experiential credit for skills they have already 
perfected at their job as a RN, such as IV’s.  And finally adjusting the ages for pediatric, adult 
and geriatric patients to match those in the ALS provider class rotation paperwork. 
 
 
Unfinished Business:  
 Last month it was reported that the REMS Council Office would like to hold a council 
wide Skills Drills for all providers.  This will be a free all day Saturday event with evaluators 
from different agencies volunteering their time to test providers from all agencies.  Doug Found 
volunteered to assist Linda with the coordination of this event and even offered his training 
facility if the REMS training center is booked. 
 
New Business:  
 The REMS Board approved new CTS fees that will take effect for all classes that start 
after October 1, 2010.  The new fee for initial testing is $50.00 and retests are still $25.00. This 
brings us in line with the rest of the state.  
 

The REMS Council is currently working on On-line registration for Consolidated Test 
Sites.  We are planning on this feature being on board in a few months.  The provider will have 
the option to pay by credit card.  Information will be sent to all agencies, instructors and placed 
on our web site when this feature is in place. 

 
The council is also working on a High School Student only CTS in mid-May.  We are 

working with all high school instructors to assist them with the testing of their students prior to 
graduation. 
 
ALS/EMT-Basic Programs Audit:    

EMT- Mike Lawson- Culpeper VRS- 8/23 – 12/15- M/W/F/S 
         EMT- Tim Kimble- Fauquier F&R- 08/27 0 1/17- M/T/W/TH/F 

EMT-Tim Kimble – Fauquier F & R – 9/24-1/11 – T/T/S 
EMT-Tim Kimble – Liberty High- 8/27 – 1/17 – M/T/W/T/F 
Enhanced- Tim Kimble –Fauquier F & R 10/18 – 12/16 M-S  
EMT – Chris Corbin – Fred. VRS – 8/16 – 11/24 – M-W-S  
EMT – Cat Gardner – Colonial Forge HS 9/13 – 4/15 M-F x2 
EMT – Becky Raines – Stafford Senior HS – 9/15 – 4/01 M-F x2 
EMT- Jenni Meade Hartle-Stafford Tr. Centr-9/7 – 12/23 T/T/S 
EMT – Leigh Doucet- Caroline F & R- 9/11 – 2-1 T/T/S 
EMT – Greg Leitz – LOW F & R 8/23 – 1/6 – M/TH/S 

  EMT - Roger Wilson – Orange High – 9/7 – 12/20 – M/T/W/T/F 
  EMT – Stacy Southard – Orange Cty RS – 9/7 – 3/3 – TU/TH 
  EMT – Doug Found – Spotsy VRS – 9/9 – 1/5 – M/TH/S 
  EMT – Gloria Bolecek – Caroline HS 9-16 – 5-6-11 – M-F 
  EMT – Victor Podbielski –JMHS 9/27 – 5/13/11 – M-F 
  EMT –Greg Leitz – Spotsy Votec 9/13 – 5/12/11 – M-F x2 
  Enhanced-Wanda Gardner-SVRS 9/22 – 1/10/11- W/S 
  EMT- Charles Williams-KG F&R 9/27 – 12/29 – M/W 
  Intermediate-Wayne Perry-REMS 10/19-5/14/11- T/T/S 
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  I –P Bridge- Wayne Perry-REMS 10/19 – 5/28/11-T/T/S 
  Enhanced-Charlie Williams-Comm.Criminal Justice 11-8-11-20 M-F 
             EMT -Linda Harris-REMS-2/18/10-6/11/11-M/W/S 
      
REMS BOD Action Item:  
 
For the Good of the Order:  
 
Adjournment: The next meeting is scheduled for December 27, 2010 at 1900 hours at the 
REMS Training & Simulation Center. 



Rappahannock EMS Council 
Disaster Committee Minutes 

December 7, 2010 
 

Call to Order:  Mark Garnett called the meeting to order at 13:32 hours at the Rappahannock 
EMS Council Training Center. 
 
Members Present:   Others Present:  
Mark Garnett, Caroline Zach Corrigan, NOVHA 
Raymond Bell, Spotsylvania Meg Pemberton, MWHC 
Doug Boggs, Spotsylvania 
Wayne Green, Culpeper 
Ray Harvey, Quantico 
Emily Smith, Rappahannock Area Health District 
Tina Skinner, REMS Council 
 
Members Excused:  
Mark Bledsoe, Fredericksburg 
Eddie Peck, Sheriff Department Representative 
Paula Shaver, Red Cross 
Bruce Sterling, VDEM 
Tracy Turman, Fauquier Health 
 
Special Introduction:  Dr. Raymond Bell, new REMS Board Member appointed by 
Spotsylvania County, was welcomed to the Committee. 
 
Approval of Minutes:   Motion was made, seconded and carried to accept the minutes of the 
October 5, 2010 meeting as presented. 
 
Reports:  

 
Counties Present to Report:   

 
Caroline County  
No report. 
 
Culpeper County 
No report. 
 
Spotsylvania County 
Reported on the County’s new emergency text notification system.  The system is 
expected to be in service in early 2011. 
 
Regional Council:  
 
Reported on the FY2011 contract with the VDH, Office of EMS which includes activities 
supported by the committee such as the annual review of the Regional MCI Plan and new 
this year, the requirement to test annually the regional MCI plan.  Will be seeking 
discussion on accomplishing this at a future meeting.    



 
 Other Agencies/Organizations: 

 
Mary Washington Hospital 
Reported on the hospital’s formation of a new EMS Advisory Committee.  Additionally, 
the recruitment of a new EMS Coordinator is ongoing. 
 
MCB Quantico  
Reported that the Department has purchased a new walk-through Dive Truck.  They are 
working to enhance the capabilities of their team.   
 
Northern Virginia Hospital Alliance 
Reported on new pediatric assessment training as well as triage drills. 
 
Rappahannock Area Health District – Health Department 

 Reported on their progress towards a new statewide agency accreditation.  They also 
reported on their support of flu clinics as well as upgrades to the Health Department 
Operations Center (HDOC).  These upgrades include both generator and backup site 
support.   

 
 Virginia Department of Emergency Management 
 It was reported that Governor McDonald had reappointed Michael Cline as the State 

Coordinator. 
 
Unfinished Business:  
 
Review / Update of the Regional Mass Casualty Incident (MCI) Plan - The committee conducted 
its annual review and update of the regional MCI plan.  Input was solicited from all regional 
agencies and partners.  Additional comments were also received from VAOEMS.  This year’s 
update included clerical corrections/updates and the continued emphasis on the use of the 
incident command system, as well as references to the use of the Northern Virginia Regional 
Hospital Coordinating Center (RHCC) by regional hospitals. The committee’s recommended 
changes were forwarded to the REMS Board for consideration / adoption.  
 
Update on Regional Chempack Protocols – No report or new information has been received from 
the OMD Committee. 
 
New Business: 
 
None 
 
Next Meeting:   February 1, 2011 (Tuesday) at 13:30 hours. – Rappahannock EMS Council 

Training Center  
 
Adjournment:  The meeting was adjourned at 15:07 hours. 
 
 























Rappahannock EMS Council 
Disaster Committee Minutes 

April 5, 2011 
 

Call to Order:  Wayne Green called the meeting to order at 13:30 hours at the Rappahannock 
EMS Council Training Center. 

 

Members Present: 
Robert W. Green, Culpeper County 
Ann Melle, Spotsylvania County 
Ray Harvey, Quantico 
Emily Smith, Rappahannock Health District 
Mark Bledsoe, City of Fredericksburg 
Joseph Taylor, VDEM 
Doug Boggs, Spotsylvania 
Steve Lynd, King George County 
Bruce Sterling, VDEM 
 
Members Excused: 
Dr. Raymond Bell, REMS Board Member; Kathy Hatter, Rappahannock-Rapidan Health 
District; Paula Shaver, American Red Cross; Tracy Turman, Fauquier Hospital. 
 
Approval of Minutes:  Motion made by Doug Boggs and seconded by Emily Smith to approve  
minutes of February 8, 2011. 
 
Special Guest:  Carolyn Marsh, Regional Systems Coordinator of the Rappahannock EMS 
Council, provided an overview process of gathering information for the Regional Surge Capacity 
Needs Assessment for the Region.  Each EMS Manager for each locality in our regional service 
area was contacted for the information.  A copy of the plan was emailed to each member of the 
Disaster Committee. 

Reports: 
 
 Counties Present to Report: 
 
 Culpeper County 

 No Report 
 
 Chancellor Fire & EMS 

Ann Melle introduced herself as replacement for Eric Lasky.  She is looking forward to 
working with the committee. 

Spotsylvania County 
Doug Boggs reported that they have received several inquiries from their Board of 
Supervisors concerning Nuclear Reactors.  The BOS was given information about 
emergency procedures in case of an incident. 



King George County 
Steve Lynd stated that King George County will hold a Haz-Mat/Sheltering Exercise on 
August 9, 2011.  This is a no-notice event.  More information forthcoming. 

City of Fredericksburg  
Mark Bledsoe reported that the City noticed an increase in patients from nursing homes 
showing signs & symptoms of Flu.  Notifications were made to the Health Department.  

The City is working on their Emergency Operations Plan and preparing for the Marine 
Corp Half Marathon.  They also provided CPR and AED training to the Police 
Department. 

Other Agencies/Organizations: 

MCB_Quantico 
Ray Harvey provided a briefing about their Mass Casualty Exercise being held on June 
9th, 2011.  A table top exercise was held last month.   Details of the exercise are still in 
progress.  This exercise is being held in conjunction with the Rappahannock EMS 
Council to complete their requirements with the Virginia Office of Emergency Medical 
Services for the MCI Plan. 

Chairman Mark Garnett advised that he needs two committee members to volunteer to be 
part of the drill that will fulfill the OEMS contract deliverable for the MCI Plan to be a 
part of an exercise of a component of the plan. 

Emily Smith and Ray Harvey expressed interest in being involved in the exercise.  This 
information will be forwarded to Chairman Garnett. 

Area Health Districts – Health Departments 
Emily Smith reported that they had several inquires about the distribution of Iodine 
tablets.  They will follow the guidelines of the Virginia Department of Health.  
Participated in Active Shooter Exercise in the City of Fredericksburg.   Exercise went 
well. 

Virginia Department of Emergency Management 
Bruce Sterling commented that his replacement had been selected.  Scott Hudson from 
Lancaster County was chosen as Bruce’s replacement. 

State Emergency Managers Conference will be held in Richmond near the end of March 
2012. 

Bruce advised that VDEM is working on Statewide Roadway Evacuation Routes. 

Joe Taylor (HAZMAT) was also present with nothing to report. 

New Business:  

None 

Next Meeting:  June 7, 2011 (Tuesday) at 13:30 hours – Rappahannock EMS Council 
Training Center. 
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