
Rappahannock EMS Council 
 Strategic Planning Committee Meeting 

January 15, 2014 
 

 
 
Attendees:  Fred Messing, Mark Garnett, Kirk Twigg, Chair 

15 minutes via phone.  

Held Strategic Planning Meeting with the committee on 1/15/14 to validate that we would soon need to 
initiate review of progress from the first 6 months of the written 2 year Strategic Plan.   We agreed that we 
will discuss the best approach to obtain this data with the administrator.  

 
Old Business: 
 
Review of Meeting Minutes 
 
 
New Business: 

Held Strategic Planning Meeting with the committee on 1/15/14 to validate that we would soon need to 
initiate review of progress from the first 6 months of the written 2 year Strategic Plan.   We agreed that we 
will discuss the best approach to obtain this data with the administrator.  

 
 
Next Meeting: 
 
June 30, 2014, Location to be determined. 
 
 
Attachment: None 
 
 
 



 

 
Rappahannock EMS Council 

Strategic Planning Committee 
April 15, 2014 

 
Members Present              Staff Support                Excused                                       Guest 
Kirk Twigg, Chair      Mark Garnett 
       Craig Johnson 
       Fred Messing 
       Noel Sanders  
 

 
Approval of Minutes 

 
Minutes from the January meeting approved with no changes. 

 
New Business 

 
The Strategic Planning Committee will initiate next month a review of progress from the first 8 months of the written 2 year 
Strategic Plan.  We will solicit input from each committee regarding any updates against the Core Strategies identified in the 2 
year Strategic Plan.  We noted that we will continue solicitation throughout 2014 toward a comprehensive update of progress 
toward our strategic plan.     

 
Old Business 

 
No old business. 
 
 

Next Meeting 
 

May 15, 2014. 



 

 
Rappahannock EMS Council 

Strategic Planning Committee 
May 15, 2014 

 
Members Present              Staff Support                 Excused                                       Guest 
Kirk Twigg, Chair       Craig Johnson 
Mark Garnett       Fred Messing 
        Noel Sanders 
 

 
Approval of Minutes 

 
Minutes from the January 15, 2014 meeting were approved without changes. 

 
New Business 

 
The committee initiated the review of progress for the first nine months of the 2 Year Strategic Plan.  Feedback was received 
from three committees.  As noted at the April meeting, the committee will readdress progress in the fall. 

 
Old Business 

 
 
No old business. 
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