EMS COUNCIL INC.

Rappahannock EMS Council
Strategic Planning Committee
September 15, 2014—6 PM
Salem Church Library

Members Present Staff Support Excused Guest
Kirk Twigg, Chair
Call to Order

The meeting was called to order at 6 PM by committee chair Kirk Twigg.

Approval of Minutes

The previous meeting’s minutes were approved with no changes.
New Business
No new business at this time.
Old Business
The committee initiated a review of progress of the two-year strategic plan several months ago. The committee

reviewed information submitted by other committee chairs thus far. It was noted that the committee will
readdress progress in late fall.

Next Meeting

The next meeting date is to be announced.



EMS COUNCIL INC.

Strategic Planning Committee
April 21, 2015

Members Present Staff Support Excused Guest
Marianna Bedway

John Harkness

Kirk Twigg, Chair

Old Business

1. Review of the Strategic Plan. A line-by-line review and update was performed. Revisions may be found in
the working draft. This draft will be sent to the Executive Committee.

Next Meeting

The next Strategic Planning Committee meeting is to be announced.
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