EMS COUNCIL INC.

Performance Improvement Committee
July 12,2018 -5 PM
REMS Council — Classroom A

Members Present Staff Support Excused Guest
Mark Crnarich Margot Moser
Susan Dietrich Wayne Perry

Call to Order

No quorum for this meeting; informational review only. Meeting called to order at 5:09 PM.

Reports

Next Meeting

Next meeting will be held on July 12, 2018 at 5:00 PM.



EMS COUNCIL INC.

Performance Improvement Committee
October 11, 2018
REMS Council — Classroom A

Members Present Staff Support Excused Guest
Mark Crnarich Margot Moser

Wayne Perry

Call to Order
No quorum for this meeting; informational review only. Meeting called to order at 5:00 PM.

Reports

Next Meeting

Next meeting will be held on January 10, 2019 at 5:00 PM.



EMS COUNCIL INC.

Performance Improvement Committee
January 10, 2019 -5 PM
REMS Council — Classroom A

Members Present Staff Support Excused Guest
Mark Crnarich Margot Moser Greg Fleck
Christina Rauch Wayne Perry

Kevin Rexrode

Call to Order
Meeting called to order at 5:00 PM.

Approval of Minutes

Minutes from January 11, 2018 meeting approved as presented.
New Business

1. Charter: committee meeting dates will change from the second Thursday of the second month of the
quarter to the second Thursday of the second month of the quarter.

Reports

1. General Reports: See reports for details.
a. Demographic Data Review
i. 9-1-1 Initiated Transports by County
ii. Incident Dispositions Q4
iii. Average Arrival and Transport Times by County
b. Data Quality
i. Pharmacy — Medication records
ii. Recording of MRN — more counties are doing this, but it’s still not across the board. Spotsylvania
County is recording MRNs per Tina Rauch but it is not showing up in V3 so it may be a
communication error or field mismatch.
2. Performance Indicator Projects: See reports for details.
a. Stroke
i. Protocol assessment (Blood Glucose, Stroke Assessment, LVO Screen, Last Known Well Time) —
LVO is currently being recorded in the narrative if it is being performed; this issue needs to be
addressed
ii. Scene Time Assessment

i. Percentage Cardiac Chest Pain with 12-Lead Assessment
ii. Percentage CCP with ASA Administration
iii. CCP by hour, day, month
c. Trauma



i. Pain Assessment
ii. Pain Re-assessment

Next Meetin

Next meeting will be held on April 4, 2019, at 1700.



EMS COUMCIL INC.

Performance Improvement Committee
April 11,2019 -5PM
REMS Council — Classroom A

Members Present Staff Support Excused Guest
Susan Dietrich Margot Moser
Wayne Perry
Call to Order

No quorum for this meeting; informational review only. Meeting called to order at 5:09 PM.

Reports

Next Meeting

Next meeting will be held on July 18, 2019 at 5:00 PM.
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