
 

 
Performance Improvement Committee 

July 18, 2019 – 5 PM 
REMS Council – Classroom A 

 
Members Present   Staff Support    Excused  Guest 
 
 

Call to Order 
 
Attempted to meet on July 18. No quorum. 
 

Reports 
 

 
 

Next Meeting 
 
Next meeting will be held on October 10 at 5:00 PM. 



 
Performance Improvement Committee 

October 10, 2019—5:00 PM 
Rappahannock EMS Council – Regional Training & Simulation Center 

 
Committee Members Present 

 
Mark Crnarich 
Susan Dietrich 

Greg Fleck 
Christina Rauch 

 
Minutes 

 
I. Approval of Minutes 
 
January 10, 2019 and April 4, 2019 meeting minutes approved as presented. 
 
II. Reports 

 
I. General Reports Review 

a. Demographic Data Review: 
i. 9-1-1 Initiated Transports by County  

ii. Incident Dispositions for Q4 
iii. Average Arrival & Transport Times by County 

b. Data Quality: 
i. Pharmacy – Medication Records  

ii. Recording of Medical Record Number (MRN) 
II. Performance Indicator Projects 

a. Stroke (2018 assessment of Objective Quality Evidence [OQE] 
i. Protocol Assessment (Blood Glucose, Stroke Assessment, LVO Screen, Last Known Well 

Time) 
ii. Scene Time Assessment 

iii. Current findings / opportunities for improvement 
1. Last Known Well Time is not available on state EMR form.  After discussions with 

Bryan Hodges (OEMS), he has it on the schedule for June Upgrade 
2. LVO stroke assessment is available for documentation.  This appears to be an 

educational challenge for provider documentation. 
b. STEMI (2018 assessment of Objective Quality Evidence [OQE] 

i. % Cardiac Chest Pain (CCP) with 12-Lead Assessment 
ii. % CCP with ASA administration 

iii. CCP by Hour, Day, Month 
c. Trauma  

i. No report to review 
ii. Other than pain assessment, other potential indicators? 

 
III. Next Meeting 
 
The next meeting of the Performance Improvement Committee will be on January 9, 2020. 



 
Performance Improvement Committee 

January 9, 2020—5:00 PM 
Rappahannock EMS Council – Regional Training & Simulation Center 

 
Committee Members Present 

 
Mark Crnarich 
Susan Dietrich 

Greg Fleck 
Christina Rauch 

 
Minutes 

I. Approval of Minutes 
 
October 10, 2019 meeting minutes approved as presented. 
 
II. General Business 
 

I. Charter Review:  no changes at this time. 
II. EMS 2050 discussion and review. 

 
III. Reports 

 
I. General Reports Review 

a. Demographic Data Review: 
i. 9-1-1 Initiated Transports by County  

ii. Incident Dispositions for Q4 
iii. Average Arrival & Transport Times by County 

b. Data Quality: 
i. Pharmacy – Medication Records  

ii. Recording of Medical Record Number (MRN) 
II. Performance Indicator Projects 

a. Stroke  
i. Indicator review (attached report) 

ii. Change in inclusion criteria: 
1. 2019 EMSCOMPASS recommended ICD-10 codes: I60.,I61.,I63.,G45.,G46. 
2. Additional ICD-10 codes: I62 

iii. 2019 EMSCOMPASS change in selection criteria for Stroke Assessments:  Exclusion of 
patients that are Unresponsive 

1. Should this be forwarded to Stroke Committee for protocol revision? 
iv. Potential Data Quality issue:  Using Stroke scale for past medical history vice active issue. 

b. STEMI 
i. Indicator Review (attached report) 

c. TRAUMA 
i. Indicator Review (attached report) 

 
IV. Next Meeting 
 
The next meeting of the Performance Improvement Committee will be on April 9, 2020 
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